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Report for Academic Administrative Audit (AAA)
[Assessment Period 2022 - 2023]

AAA Committee Meeting and Audit Briefing:

The Academic and Administrative Audit (AAA) at J. K. K. Natraja College of
Engineering and Technology commenced on April 25, 2023, with a scheduled meeting of the
AAA Committee. Led by the Principal, this meeting aimed to set the stage for the comprehensive
audit process. Attendees included department heads, coordinators. The Principal provided
an overview of recent institute developments and outlined the audit’s objectives, emphasizing
the importance of thorough assessment and improvement initiatives.

Departmental Infrastructure Inspection and Staff Engagement:

Following the briefing, the AAA Committee embarked on departmental visits to evaluate
infrastructure and engage with faculty and technical staff. The inspections covered classrooms,
laboratories, and other learning resources. This phase allowed the committee to assess the
adequacy of facilities in supporting academic activities and to gather insights into administrative
processes. Document verification ensured alignment with regulatory requirements and 1nternal
standards.

AAA Committee's Departmental Evaluation Report:

Upon completion of inspections and interactions within each department, the AAA
Committee compiled detailed evaluation reports. These reports documented observations
regarding infrastructure quality, faculty-student interactions, and administrative efficiency. Each
department’s strengths and areas for improvement were highlighted, forming the basis for
targeted recommendations aimed at enhancing overall academic and operational effectiveness.

Assessment of Central Facilities and General Infrastructure:

In addition to departmental evaluations, the AAA Committee conducted assessments of
central facilities essential to the college’s operational framework. This included the Examination
Section, Computer Center, Placement Cell, Library, and Auditorium. Interactions with facility
coordinators provided insights into service delivery and resource utilization across various
campus amenities. The committee’s findings contributed to a holistic understanding of
institutional infrastructure capabilities and shortcomings.
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Compilation of Comprehensive AAA Report:

Following meticulous inspections and data collection, the AAA Committee synthesized
their findings into a comprehensive report. This document consolidated departmental evaluations,
central facility assessments, and overarching recommendations for strategic improvements. The
report served as a road-map for addressing identified challenges and capitalizing on strengths to
foster continuous institutional advancement.

Academic and Administrative Audit Process and Schedule Overview:

The audit day was structured to optimize efficiency and comprehensiveness. Beginning
with an introductory session led by the Principal, activities progressed through departmental
visits, central facility assessments and culminated in a post-lunch report preparation session and
exit meeting. This structured approach ensured thorough coverage of audit objectives while
facilitating meaningful engagement with stakeholders throughout the college community.

Report of AAA Committee - Institutional Information Assessment:

The AAA Committee’s assessment extended beyond physical infrastructure to
encompass institutional governance, regulatory compliance and support systems. Categories such
as approval and accreditation documents, committee formations (e.g.,Anti-Ragging, Grievance
Redressal) and facilities management (e.g., IT infrastructure, student support services) were
systematically reviewed. This assessment framework ensured a comprehensive evaluation of the
college’s operational readiness and alignment with educational standards.

Scores for AAA:

Evaluation criteria encompassed key indicators across curricular aspects, teaching-
learning practices, research and innovation initiatives, infrastructure quality, student support
mechanisms, governance effectiveness and institutional best practices. Each criterion was
weighted to reflect its impact on overall institutional performance, culminating in a total score
that quantified the college’s compliance and potential for enhancement across diverse
operational domains.

Academic and Administrative Audit for the Academic Year 2022-2023:

The AAA concluded with a formal review session, where audit findings and
recommendations were presented to the Principal, department heads, and coordinators. The audit
team’s collective observations and suggestions were documented in the final AAA report, which
provided a road-map for strategic planning and operational improvements in the subsequent
academic year.
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Signatures from the Audit Committee Chairman, IQAC Coordinator and Principal
affirmed the completion and endorsement of the audit process, reinforcing commitment to
ongoing quality assurance and institutional excellence.

Academic Administrative Audit (AAA)
[Assessment Period 2022 - 2023]

Follow- Up and Action Taken

Recommendation given by AAA

N Committee

Follow up and Action Taken for Implementation

e Implementation of continuous internal
evaluation methods, including quizzes,
assignments and practical assessments.

Curriculum Enrichment in the whole e Offering a wide range of elective courses
department to be highlighted that students can choose from to tailor their
education to their interests and career goals.

e Regular conduct of hackathons, coding
marathons and technical competitions.

e Collaborating with industry partners for joint
research projects, which can lead to high-
quality publications and practical
applications.

e Encouraging interdisciplinary research
projects that bring together expertise from
different fields to address complex problems.

2 Research publications to be improved

e Encouraging internal peer reviews of
research papers before submission to
improve the quality and validity of the
research.
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e Utilizing digital tools and software for data
analysis, simulations and managing research
data.

e Promoting open access publications to
increase the visibility and impact of research
work.

Students progression should be given
preference

e Implementing a comprehensive system to
track students' academic progress, attendance
and participation in various activities.

e Offering personalized guidance and
mentorship to help students set and achieve
their academic and career goals.

e Sharing information about scholarships,
fellowships and funding opportunities for
higher education.

e Encouraging participation in extracurricular
and co-curricular activities to promote
holistic development.

e Organizing job readiness programs that
include resume writing, interview skills and
job search strategies.

e Offering scholarships and awards for
meritorious students to support their
progression.

Institutional Vision and Leadership
well defined

e Developed a clear and inspiring vision
statement that outlines the long-term goals
and aspirations of the institution.

e [mplement leadership development programs
to nurture and build the capabilities of
current and future leaders within the
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institution.

e Establish open and effective communication
channels to keep all stakeholders informed
about institutional policies, decisions and
developments.

e (Conduct regular performance assessments to
evaluate the effectiveness of institutional
strategies and leadership.

e Encourage innovation in teaching, research
and administration to stay ahead of
educational trends and challenges.

e [mplement recognition and reward
programmes to acknowledge and celebrate
the achievements of faculty, staff and
students.

Students’ Participation in Online Classes
(Innovative Methods in Teaching)
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Students’ participation in regular conduction of Hackathons
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Report for Academic Administrative Audit (AAA)
[Assessment Period 2021 - 2022]

The Academic and Administrative Audit (AAA) for the academic year 2021-2022 at J.
K. K. Natraja College of Engineering and Technology, Komarapalayam, conducted on May 23,
2022, was a thorough and comprehensive review aimed at evaluating the institution's adherence
to quality standards across multiple dimensions of its operations. This audit is a critical tool in
maintaining and enhancing the educational standards and administrative efficiency of the
institution.

Approval and Accreditation:

The audit began with a detailed examination of the institution's approval and
accreditation documents. These include the AICTE (All India Council for Technical Education)
approval, which is crucial for the institution to offer technical courses, and the Anna University
affiliation, necessary for maintaining the curriculum standards and degree recognition.
The presence of these documents signifies the institution's compliance with national and regional
educational standards.

Governance:

In the governance category, the audit team assessed various aspects of the institution's
governing structures. This included verifying notifications and proceedings of the Governing
Body and Finance Committee meetings. The Governing Body is responsible for strategic
decision-making and oversight, while the Finance Committee ensures proper financial
management and resource allocation. The audit checked if these bodies are functioning regularly,
transparently, and effectively, with documented minutes from their meetings. The examination
section was also reviewed to ensure that examination procedures are conducted fairly and
efficiently, which is crucial for maintaining academic integrity.

Institutional Committees and Cells:

The audit scrutinized the presence and effectiveness of several key committees and cells
within the institution. The Internal Quality Assurance Cell (IQAC) and its proceedings were
evaluated to ensure that continuous quality enhancement mechanisms are in place. The Anti-
Ragging Committee's activities were reviewed to ensure a safe and conducive learning
environment free from harassment. The Grievance Redressal Committee was checked for its
responsiveness in addressing student and staff grievances. The SC/ST/OBC Cell's function was
evaluated to ensure proper support and representation for these communities. Additionally, the
audit reviewed the Alumni Association's activities to assess its role in fostering a robust alumni

network and enhancing institutional development.
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Administrative and Support Systems:

The audit included a detailed assessment of administrative and support systems. This
encompassed the implementation of office automation tools such as ERP (Enterprise Resource
Planning) software, which streamline administrative processes and improve efficiency. The
management of personal files was reviewed to ensure proper record-keeping and confidentiality.
The budget sanctioned for various departments and activities, along with the corresponding audit
reports, were examined to ensure financial accountability and transparency.

The audit also assessed the details of student scholarships, confirming that financial aid is
appropriately disbursed to deserving students. The institution's website was reviewed for its
functionality and the accuracy of the information provided, which is essential for effective
communication and transparency.

Infrastructure and Facilities:

A comprehensive evaluation of the institution's infrastructure was conducted. The audit
team checked the functionality of the biometric attendance system, ensuring accurate tracking of
attendance for staff and students. The presence and adequacy of notice boards were verified for
effective communication of important information. The audit assessed other essential facilities
such as CCTV security for campus safety, smart classrooms equipped with advanced teaching
aids, and fire extinguishers for emergency preparedness. Medical facilities were reviewed to
ensure availability of first aid and basic healthcare services. The canteen's quality and hygiene
standards were evaluated, along with sports facilities to support students' physical well-being and
extracurricular activities.

Hostel facilities were checked for their adequacy and living conditions, and vehicle
parking facilities were assessed for proper management. The audit also confirmed the availability
of photocopying (Xerox) services for students and staff, the presence of a backup electric supply
to ensure uninterrupted power, banking and ATM services for financial transactions, and
transport facilities for commuting convenience. The provision of drinking water was reviewed
for safety and adequacy.

Environmental Sustainability Initiatives:

The audit also focused on the institution's commitment to environmental sustainability.
This included evaluating the solid waste management system to ensure proper disposal and
recycling practices. The e-waste management system was reviewed to check the safe disposal of
electronic waste. Rainwater harvesting systems were assessed for their effectiveness in
conserving water. The institution's green campus initiatives were examined to see how well the
institution promotes environmental consciousness and sustainability among its community.
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Scoring and Evaluation:

The audit process involved a detailed scoring system based on seven key criteria, each
with specific key indicators (KIs) and maximum marks:

C.1: Curricular Aspects (150 marks):

This included evaluating curriculum design and development, planning and
implementation, academic flexibility, curriculum enrichment, and feedback systems. These
aspects ensure that the curriculum remains relevant, comprehensive, and capable of meeting
students' educational needs.

C.2: Teaching, Learning, and Evaluation (300 marks):

This criterion assessed student enrollment and profile, catering to student diversity, the
teaching-learning process, teacher profile and quality, evaluation processes and reforms, student
performance and learning outcomes, and student satisfaction surveys. These indicators are
crucial for ensuring high-quality education and effective learning experiences.

C.3: Research, Innovations, and Extension (150 marks):

This included promotion of research, resource mobilization for research, innovation
ecosystems, research publications and awards, consultancy, extension activities, and
collaborations. These factors are essential for fostering a culture of research and innovation
within the institution.

C.4: Infrastructure and Learning Resources (100 marks):

This criterion assessed physical facilities, library resources, IT infrastructure, and
maintenance of campus infrastructure. Adequate infrastructure is vital for creating a conducive
learning environment.

C.5: Student Support and Progression (100 marks):

This included evaluating student support services, student progression, participation in
activities and alumni engagement. Effective support systems are crucial for student development

and success.
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C.6: Governance, Leadership, and Management (100 marks):

This criterion reviewed institutional vision and leadership, strategy development and
deployment, faculty empowerment strategies, financial management, and internal quality
assurance systems. Strong governance and management practices are essential for the smooth
functioning of the institution.

C.7: Institutional Values and Best Practices (100 marks):

This focused on institutional values and social responsibilities, best practices, and
institutional distinctiveness. These elements are vital for fostering a positive institutional culture
and community impact.

The total score from these criteria amounted to 1000 marks. The audit committee
meticulously evaluated each criterion and provided detailed observations, which highlighted
strengths and identified areas for improvement. These insights are invaluable for guiding the
institution's strategic development and ensuring continuous improvement.

Conclusion:

The audit concluded with the documentation of the marks obtained by the institution out
of the possible 1000, along with the corresponding percentage. This comprehensive audit not
only provided a quantitative assessment of the institution's performance but also served as a
qualitative review, identifying best practices and areas needing attention. The signatures of the
audit committee members, along with the IQAC Coordinator and Principal, validated the
findings and underscored the institution's commitment to maintaining high standards in both
academic and administrative domains.

This systematic and detailed approach ensures that J. K. K. Natraja College of
Engineering and Technology continues to strive for excellence and improvement in all aspects of
its functioning. The marks obtained and the auditors' observations provide a clear road-map for
future enhancements, ensuring the institution's sustained growth and success.
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Academic Administrative Audit (AAA)
[Assessment Period 2021 - 2022]

Follow- Up and Action Taken

S.No.

Recommendation given by AAA
Committee

Follow up and Action Taken for Implementation

Best Practices in each department to be
highlighted

Increased the number of lab sessions and
practical assignments.

Upgraded lab equipment to the latest
industry standards.

Identification of weak students’
Remedial classes to be improved

Established clear criteria based on academic
performance, attendance and feedback from
faculty.

Scheduled regular remedial classes with
a focus on core subjects where students
struggle the most.

Provided additional support materials such
as online resources, practice exercises and
tutoring sessions.

To give motivation for students to
participate in other institutes’
activities.

Introduced incentives such as academic
credits, certificates and awards for
participation in external events.

Provided coaching sessions and preparatory
workshops for major competitions and
conferences.

Rubrics have to be well defined

Ensuring rubrics are standardized across
courses and departments to maintain
consistency.

Conducted worksho~. io help faculty adapt
and refine rubrics for their specific needs.
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Action Taken Proof

Increased Students’ participation in Laboratory Sessions and Assignments
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